
Get Help. Stay Safe.
Mechanical Dept. Operation Red Block Lay-Off

If you are under the influence before the start of your shift, call the 
Mechanical Department IVR Lay Off line (800-262-4409); Option 8. It’s 
confidential; it will not get reported back to your supervisor. It’s safe.

• Call if you are impaired
• Lay-Off before reporting for duty
• Call Anytime; 24 hours a day, 7 days a week
• Protect yourself, Protect your job
• Keep you and your coworkers safe
• An Operation Red Block Coordinator will follow-up 

Operation Red Block is a volunteer “employee involvement program” that educates employees 
about substance abuse, raises awareness, and facilitates local involvement. It also helps prevent 
employees from working while under the influence of alcohol or other drugs. 

If you need assistance immediately call the EAP Help line      (800) - 779 - 1212



Mechanical ORB Lay-off Process

Employee is 
impaired at home 
or not on UP job 

site

Employee calls 
Mechanical Lay Off 

Line   (option 8)                
(800) 262-4409   prior 

to scheduled work 
time

Employee lays off sick 
and call auto - transfers 
to EAP help line and 
assessed for:
1) Medical attention
2) Transportation
3) Location
4) EAP Contact
5) Work Schedule

EAP notifies 
Operation Red 
Block System 
Coordinator 
(Brian Odell)          
308-636-6236        
of employee 

status

ORB Coordinator  
appraises employee’s 

previous ORB use 
/contacts local  ORB 

facilitator for 
feedback

ORB Coordinator 
contacts employee and 

discusses lay-off/ 
provides D&A education

Employee contacted with 
EAP and starts process 

and applies for benefits         
(employee placed on 

MLOA )

Employee 
completed EAP 
recommended 

treatment / 
released from EAP

Coordinator / Employee discussion 
covered:

1) Safety of employee
2) Ability to go to work unimpaired

3) Need for EAP
(immediate

intervention)

YES
Need       

Treatment

NO
Treatment 

Employee reports 
for duty next 

scheduled shift

Vision of Red Block is to have a Drug and 
Alcohol free work place for the safety of the 

employees and to Help those that are 
struggling with Drug and Alcohol 

Dependency

If Employee chooses 
intervention, (go to step #9)

Step #1
Step #5Step #3Step #2

Step #7 Step #8
Step #6

Step #9 Step #10

Step #4


